
HEBER PUBLIC UTILITY DISTRICT 
 

REPORT TO BOARD OF DIRECTORS  
 

MEETING DATE: December 19, 2024 
 
FROM:  Madeline Dessert, General Manager 
    
SUBJECT: Approve Purchase of New Tractor to Replace Tractor Damaged in 

Hurricane Hillary  

ISSUE: 
 
Shall the Board of Directors approve change purchase of a new tractor not to exceed $29,787.10 

GENERAL MANAGERS RECOMMENDATION: 

FEMA has obligated $29,787.10 in funding to replace a tractor that was damaged beyond repair 
during the Hurricane Hillary storm in August of 2023. In order to access that funding, we must 
first make the purchase to submit for reimbursement of the amount. It is recommended that the 
Board of Directors authorize purchase a compact tractor to be used to maintain the parks.  

Staff has acquired 3 quotes and recommends purchase of the Bobcat Compact Tractor from 
Bingham Equipment Company which comes in under budget at $28,857.93. 

FISCAL IMPACT:  

The cost of the tractor replacement will not exceed the reimbursement limit from FEMA, which 
is $29.787.10.  

CONCLUSION: 

It is recommended HPUD BOD approves this purchase.  

ALTERNATIVES: 

1. Do not authorize purchase 
2. Provide alternative direction to staff 

 

Respectfully Submitted, 

Madeline Dessert 

General Manager 



RECOVERY TRANSITION MEETING 

CONTACT: Madeline Dessert (760) 482-2440 / Heber Public Utility District 

CONFERENCE NUMBER & PIN NUMBER: Via Teams Call 

The purpose of the Recovery Transition Meeting is to transition you from FEMA to the State of 
California who is the Primary Recipient of the Grant Funds and has the responsibility to 
disperse these funds. You will be receiving additional instructions and forms from the 
Recipient that must be completed before funds are released from the State of California 
to Heber Public Utility District. 

State Contact:   James Ginyard is the Grant Manager State Representative for the State of 
California and he will be the primary contact for questions regarding reimbursements from this 
Disaster. 
His contact information is: (916-823-2883)-email address james.ginyard@caloes.ca.gov 

The AGENDA: (DR-4750-CA)

• The Project Report - This is a summary (attached) of the THREE project(s) that have been
submitted and approved.

a. CAT F Project:
Project # 744577–Water Treatment Plant (2 DI's) – 75% Cost Share- Net Cost
$11,018.75 x 75% = $8,264.06

b. CAT E Project:
Project # 744578–Tractor (1 DI) – 75% Cost Share- Net Cost $39,716.13 x 75%
= $29,787.10

c. CAT Z Project:
Project # 752250- Management Costs (1 DI) - Net Cost $2,536.75 x 100% =
$2,536.75
Total= $ 40,587.91

• Damage Inventory –. The signed Damage Inventory in Grants Portal has FOUR Damage
Line Items for all projects.

• Determination Memos – There were no Determination Memos issued.

• Appeals – Since there were no Determination Memos, there are no appeals.

• Periods of Performance – Permanent Work is 18 months from the declaration date
(5-21-25) You had NO Emergency Work projects.

• Records Retention – The Recipient and the Applicant must keep all financial and program
documentation for 3 years after the date of the Recipient’s Final Financial Status
Report (FSR) (FEMA Form 112-0-1). 2 CFR § 200.333

• EHP Conditions – Environmental & Historic Preservation reviews all projects and usually
lists all the standard conditions. Special conditions would be listed in Grants Portal in the
Environmental & Historic Preservation header bar located in the projects in Grants Portal.
There are NO EHP concerns.



RECOVERY TRANSITION MEETING 

• Insurance Conditions – An Obtain & Maintain Requirement is being required for 
Equipment, for the peril of  Flood for the New Holland Tractor in the amount of 39,716.13 
(Insurable Repair Amount $39,716.13 + Insurable HMP Amount $0.00)

• Scope of Work Changes – NONE.

• 406 Mitigation – NONE.

• Cost Share – Project Cost Share – Disaster (DR-4750-CA) is utilizing the standard 75%cost 
share and CAT Z Management Cost is 100% Cost share.

• I will be sending you a request via Grants Portal to electronically sign for the Transition 
Meeting which confirms that all this information has been gone over.

• Grants Portal will still be accessible and can be utilized as a resource as it will be used 
going forward with all FEMA Public Assistance Disaster related grants and can contain any 
relevant documents like insurance, policies, procedures, etc. for future disasters as long as 
they are not expired policies. Mitigation programs (with the exception of those tied to grants) 
are still being performed outside of Grants Portal.
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