
Heber Public Utility District 
REPORT TO THE  

BOARD OF DIRECTORS 
  

MEETING DATE: April 10, 2025 
 
FROM:  Madeline Dessert, General Manager 
    
SUBJECT: Discussion/Action to Accept the Proposed Rate Increase by the District's Solid 

Waste Hauler, CR&R, Incorporated 
 
ISSUE: 
Shall the Heber Public Utility Board of Directors accept the Rate Increase proposed by contracted trash 
hauler, CR&R, Incorporated, as detailed in Franchise Agreement? 
 
GENERAL MANAGER RECOMMENDATION: 
It is recommended that the proposal be accepted as presented.  
 
FISCAL IMPACT:  
No fiscal impact to the District, residents will see a fee increase of approximately $0.83/per month 
for standard service. 
 
BACKGROUND 
On December 15, 2024, the Heber Public Utility District Board of Directors adopted resolution 2022-19, 
approving an amended, restated agreement between HPUD and CR&R Incorporated for Integrated Solid 
Waste Management Services. 
 
DISCUSSION: 
Resolution 2022-19 approved the modified service agreement that included an annual adjustment to 
reflect the change in various cost categories of the Consumer Price Index (CPI) as detailed in Article 
6, sections 6.3 and 6.4 of the Franchise Agreement. The contract caps the annual CPI increase at 4%. 
 
CR&R is requesting a 3.3% increase across all service categories, resulting in an $0.83 increase for 
standard residential trash service. 
 
CONCLUSION: 
It is recommended the proposal be accepted as presented to remain in compliance with franchise 
agreement. 
 
 
 
Respectfully Submitted, 
 
Madeline Dessert, General Manager 
  
Attachments:  CR&R CPI Annual Increase Request, March 24, 2025 



 

   

 
 
 
March 24, 2025 
 
 
Mrs. Madeline Dessert Martinez 
Heber Public Utility District 
1078 Dogwood Road #103 
Heber, California 92249 
 
Re: Annual Rate adjustment for Solid Waste and Recycling Services for 2025-2026 
 
Dear Mrs. Madeline Dessert Martinez: 
 
We have prepared for your review the solid waste rate adjustments based upon the formulas within 
our Franchise Agreement. 
 
As provided for in the 2022 restated and amended agreement in Article 6, Sections 6.3 through 6.4 
of the Franchise Agreement between the Heber Public Utility District and CR&R Incorporated for 
Integrated Solid Waste Management, the rates illustrated in Exhibit “2” shall be adjusted annually 
to reflect the change in various cost categories of the Consumer Price Index (CPI), all urban 
consumers for Los Angeles-Long Beach.  The index used is the annual 12-month average ending 
December 2024. The annual adjustment is limited to a maximum of 4% annually and is 
implemented July 1st of each year.  
 
Rates for services not listed in the attached worksheets will be adjusted according to the 
percentage change within each service type category.  
 
With your review and approval, the adjustments will be implemented with both the City and CR&R’s 
July 1, 2025 billing.  
 
As always, it is a pleasure being of service to the Heber Public Utility District. 
 
Respectfully submitted, 
 
 
 
 
Matthew Gray 
Sustainability Specialist II 
CR&R Environmental Services 
 
 

cc: Dean Ruffridge 
Francisco Ochoa 
Maria Lazaruk 
Chrystal Denning 
Victor Carrillo 



 
 
 
 
 
March 25, 2025 
 
 
Mrs. Madeline Dessert 
City Manager 
Heber Public Utility District 
1078 Dogwood Rd. Suite #103 
Heber, CA 92249 
 
 
RE: CR&R Annual Report 2023-2024 
 
Dear Mrs. Dessert:   
  
As outlined in the Franchise Agreement, Article 8 section 8.3.3 Annual Reports, please see the following information:  
 
8.3.2 Annual Report  
1. Collection and Subscription Report 
2. Processing Facility Report 
3. Public Education and Outreach Report 
4. Compliance Monitoring and Enforcement Report 
5. Food Recovery Program Support 
6. Vehicle and Equipment Inventory 
7. Customer Revenue and City Fee Payment Report 
 
Once you have reviewed this information, please do not hesitate to contact me with any questions you may have.    
 
 
Sincerely,  
 

 
 
Matthew Gray 
Sustainability Specialist II 

CR&R Environmental Services 
760-908-9882 
 
 
cc: Maria Lazaruk, Senior Sustainability Manager, CR&R Environmental Services  
      Mike Carey, Senior Sustainability Manager, CR&R Environmental Services 
      Francisco Ochoa, CR&R Environmental Services 
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