HEBER PUBLIC UTILITY DISTRICT

REPORT TO BOARD OF DIRECTORS

MEETING DATE: November 20, 2025

FROM: Madeline Dessert, General Manager
SUBJECT: General Managers Report
Meetings/Events:

10/22: GM attended Colorado River Workshop at 11D

10/23: GM attended Townhall hosted by Senator Padilla at SDSU Brawley STEM building
10/27: GM attended Heber Leadership Committee Meeting along with HESD, COI

10/27: GM attended Heber Greenbelt Project Discussion with Congressman Ruiz staff
10/28: GM, CO and Leads held Interviews for Water Operator

10/29: GM attended CFCC Funding Fair

11/3: GM, Grants Manager and TCH attended meeting the playground vendor

11/4: The HPUD Rec Center was utilized at a polling site for the first time!

11/6: GM, Grants Manager and THG met to discuss Correll Park Progress

11/12: GM, Grants Manager and THG met with CCC to discuss participation in Correll Park
Project

11/18: GM to attend Heber Royalty Discussion with ORMAT

11/19: GM to attend Mc Cabe Ranch II Land Use Public Hearing

11/20 GM to attend LAFCO meeting where temporary water use to Westwind Parking will be
discussed

Development Updates:

Annexation: both the Westwind and Mc Cabe Ranch II project have agreed to fund an update of
our Service Area Plan to move the annexation process forward with LAFCo.

Heberwood Estates is seeking a will serve letter to move forward with grading the project.
FEMA:

HPUD is working with Cal OES to release obligated funds. Payment of our first and second
disbursements have been processed. We are now only pending payment for the category Z,
which is administrative cost reimbursement.

Meter Project:

Staff has installed 900 new meters! We hope to complete the meter replacement project by
January 1%,
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