
Heber Public Utility District 
 

REPORT TO BOARD OF DIRECTORS  
 
MEETING DATE: September 16, 2021 
 
FROM:  Laura Fischer, General Manager 
    
SUBJECT: Authorize the submittal of an Application for Per Diem Grant for 

Children’s Park Project 
  
ISSUE: 
Shall the Board of Directors authorize the submittal of the application fo Per Capita 
Grant funds to be used at Children’s Park Project? 
 
GENERAL MANAGER’S RECOMMENDATION: 
It is recommended that the Board of Directors authorize the submittal of the application 
fo Per Capita Grant funds to be used at Children’s Park Project. 
 
FISCAL IMPACT:   
The HPUD will receive $177,952 in funding to be used for the Children’s Park 
Improvement Project. 
 
DISCUSSION: 
In July 2021, the HPUD Board adopted Resolution 2021-04 establishing reserves to be 
used for various capital improvement projects.  At that time, the Board authorized the 
Per Capita Grant Funds to be used for the Children’s Park Project.  The Children’s Park 
Project had a gap in funding, which would require scaling back on some equipment or 
features of the park improvements.  The HPUD Board recognized the need for 
additional funding and allocated the Per Capita Grant Funds toward meeting the funding 
gap. 
 
CONCLUSION: 
As the HPUD’s reserve resolution allocates the Per Capita funds for the Children’s Park 
Improvement Project, staff has prepared the application and all required backup 
materials for submittal to the State Parks Program administration. 
 
RECOMMENDATION: 
Staff recommends authorizing the submittal of the Per Capita grant application for the 
Children’s Park Improvement Project. 
 
Respectfully Submitted, 
 
 
Laura Fischer, 
General Manager 
 
Attachment: State Park Per Capita Gran Application 
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